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R.J. Reynolds Tobacco Company (“RJRT”) Sales management requested Internal Audit 
C‘1AD“) perform reviews of four direct accounts participating in the Focus II and Partners 

wholesale volume incentive programs. The review objectives were to verify the completeness 

and accuracy of information submitted to RJRT, which is used as the basis for incentive 
payments, and to ensure compliance with the rules and procedures of the programs. 

Our approach consisted of obtaining a general understanding of each direct account’s 
business as well as performing tire following procedures: 

• Reviewing processes used to generate sales orders, invoices and the information 
submitted to RJRT. 

• Reconciling the information submitted to RJRT for selected periods with source 
documentation and determining the reasonableness of reconciling items. 

• Reviewing purchase documentation (invoice and proof of delivery) to ensure that sales 
reported in the Account Information Management (“AIM”) system appear complete. . 

• Reconciling sales data reported for tax purposes to sales in AIM reporting. 

• Reviewing source documentation (i.e., sales invoice register, sales invoices, proof of 
delivery) to ensure the validity of sales transactions. 

• Comparing cigarette carton information on the AIM Brand Family Summary report to 
direct account inventory reports to identify unreported volume. 

• Reviewing vendor and customer lists for activity with other RJRT direot accounts. 

The results of our review are as follows: 


Milhelm Attea & Bros. 
(Buffalo, NY) 


Review Results 

Information submitted to RJRT is not complete and 
accurate. Attea failed to report 930,000 cartons for the May* 
July Partners period; 1,234,000 cartons were not reported 
for the Focus II program. Therefore, 35% of the cartons 
3old during the Partners program have not been reported; 
26% for the Focus II period. 


Source: https://www.industrydocuments.ucsf.edu/docs/lzvyOOOO 


51850 6843 


; 10/18/85 13:06 0810 741 46.06 


RJR-SALES EXEC. 1200 NY METRO 


@002/002 


Direct Account Reviews 
October 9, 1995 
Page 2 


Bucks County Cigar & Candy Information submitted to KJK f is not complete and 
(Bristol, PA) accurate. Assuming that purchases equal sales for the 

periods, Bucks County has failed to report 29,935 cartons 
for the May*July Partners period; 23,191 cartons were not 
reported for the Focus II program. Therefore, 6% of tine 
cartons sold during the Partners penod have not been 
reported; 3% for the Focus II period. 

Pine State Tobacco & Candy Co. Information submitted to RJRT i3 complete, accurate, and in 
(Augusta, ME) compliance with program rules and procedures. 

Bonanza Trading Corporation Information submitted to RJRT is not complete and 

(Bronx, NY) accurate. Account failed to report an average of 1,500 

cartons of pet week for seven weeks that were tested, 

However, this amount does not cause significant changes in 
RJRT Share of Market (“ SOM”). Assuming that all of the 
omissions during Focus II were for RJRT competitors, the 
SOM for RJRT would have increased by .37% but would 
not impact the payuut amount, 

If you have any questions or comments regarding the information provided, please contact 
Joanne (5520), Lynns (3097), or Jason (5104). In addition, if we ran he of further assistance, 
please contact Gary Everhart (910) 741-0462, 
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